
SHIELA SUGANTHI
Mobile: +91-9047222270 | Email: shielasuganthi@gmail.com

Senior Operations Manager with over 15 years of experience and proven success in production, quality assurance and leadership. Owns Operations metrics and goals, Delivery, Program management and Operational excellence. Highly skilled in streamlining operations and improving throughput through continuous process improvement and cross-functional collaboration. 

Work History

Senior Operations Manager
· Illuminei, Chennai
           May 2023 – Current

· Manages site and owns functional area.
· Charts the vision, builds and drives Ops metrics on people and processes. 
· Manages senior business stakeholder.
· [bookmark: _GoBack]Reviews opportunities and risks to business operations and goals; drives solutions. 

Operations Manager
· Amazon, Chennai
           December 2019 – April 2023

· Owns business metrics, people and processes.
· Delivery management across Retail Business Services (Seller Onboarding and post-launch services), Product Pricing Ops (Amazon price benchmarking against Competitor), Competitor price monitoring (Competitor Vs Amazon price mapping) and Prime Video (manage Prime video content enrichment and audit) domains. 
· 24hrs delivery closures and escalation management of High visibility Media Articles and Products. 
· Institutionalized and owned Business Services metrics for Weekly and Monthly Business Reviews with Senior Leadership. 
· Lead Upstream Risk Analysis on Operational Capacity and Volume forecast planning. 
· Manage and delivery Program initiatives via Data analysis.
· Implemented process improvement to shape organizational culture, and optimize procedures for higher efficiency and revenue.
· Manage the Talent Review to support opportunities and maintain pipeline.
· Partnered with Client teams to effectively manage Strategic planning and budget.
· Sound knowledge on problem solving tools methodologies like Kaizen/DMAIC/Lean. 
· Experienced managing team size of 200+ HCs. 

Team Manager
· Relx India, Chennai
           March 2008 - December 2019

· Managed end to end timely and error free delivery of high-profile Scientific and Medical journals.
· Administered monthly and annual reviews to direct reports and set clear and measurable goals, action plans and follow-up procedures.
· Owned program-based communication to ensure all stakeholders are apprised of the progress, changes, expectations, and next steps.
· Strategy Champion and Change Agent for Relx Chennai: Create timely, targeted and effective communication, training and engagement plans. Utilize pulse surveys, workshops for engagement and Ops' transformation. 

Education

· Bachelors in Physics
              Women’s Christian College, University of Madras 
 
· Masters in Computer Applications 
Bharathidasan University, Trichy

Achievements

· Won ‘Drive for Excellence’ Mission, Principles and Priorities (MPP) award.
· Won ‘Engage and understand the people we serve’ site level award.
· Ideation Target Lead for Prime Video and Retail Business Services.
· re:Connect Advocate Central POC to create a transparent and inclusive organization culture that facilitates employee engagement, enables growth and development, and enhances Manager and job satisfaction.
· International trip-Travelled (Australia, Taiwan, Korea, Singapore, Japan & UK) to attend Editorial Board meetings, Conference and initiate Process Migration and Implementation.

Certifications

· ‘Leadership Essentials’ certified by ISB (International School of Business), Hyderabad.
· Green Belt Certified (Lean, Six Sigma, Process Excellence Certified) and completed projects on ideated solutions.
· Trained and Certified on ‘Targeted Selection interview Process’.
· Trained and Certified on ‘Leading Change’.

